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Tuakana–Teina Mentorship Programme : March 2026




Tuakana–Teina Mentorship Programme 
Overview

Recreation Aotearoa is the voice of Recreation in Aotearoa. We represent all parts of New Zealand’s diverse recreation industry. We connect, support, and empower our members to deliver quality recreation experiences that enable people, places, and the natural environment to flourish.

The Generate Network NZ is a network of up-and-coming recreation professionals building future leaders for New Zealand’s recreation industry. We connect people, grow careers, and help make the recreation sector a great industry to work in. 

There has been strong interest for some time, particularly from our younger members, in mentoring opportunities that support their development. Mentoring provides access to the skills, knowledge, and experience of more established recreation professionals. Research shows mentoring can increase retention, improve performance, build confidence, and strengthen professional networks. 

Mentoring aligns with the following values in the Recreation Aotearoa Strategy, Te Whai Oranga 2025-2030:
· Whanaungatanga – building and nurturing mutually beneficial relationships across the recreation industry
· Manaakitanga –respecting, caring for, and uplifting the mana of others
· Tauutuutu – practising reciprocity, acknowledging the efforts and contributions of individuals, groups, and the natural environment
Tuakana–Teina mentorship outcomes

This programme supports emerging professionals and those new to the recreation industry. 

It provides a mentoring opportunity outside the workplace, focussing on industry skills and professional development.

The programme aims to build confidence, strengthen capability, and support career progression.
Eligibility criteria

Applications for Teina (mentee) will be considered from individuals who:
· are new to the industry or have worked for less than ten years
· want support to achieve personal or professional goals, or take the next step in their career
· are a Recreation Aotearoa member, work for an organisation that has a Recreation Aotearoa membership or are a Generate Network NZ member

Expressions of interest for Tuakana (mentor) will be considered from individuals who:
· are a Recreation Aotearoa member, or work for an organisation that has a Recreation Aotearoa membership
· have more than ten years’ experience working in the industry
Application process

· Teina: Complete and submit an application form.
· Tuakana: Complete and submit an expression of interest. 

Once submitted, an application will be assessed according to:
1. The eligibility criteria (above) 
2. The assessment criteria (below)

	
	Consideration 
	Weighting

	1
	Motivation
	50%

	
	· The applicant demonstrates a need for, and commitment to, the programme. 
· The applicant clearly outlines the outcomes and results they hope to achieve through the Tuakana–Teina Mentorship Programme.
	

	2
	Benefit
	50%

	
	The Tuakana–Teina Mentorship Programme will create a meaningful outcome for the applicant. 
	



Please note: Recreation Aotearoa and the Generate Network NZ reserve the right not to approve an application or an expression of interest. 
Decision making

Based on the criteria above, Recreation Aotearoa and the Generate Network NZ will provide a shortlist of potential Tuakana to the Teina.

Matching will consider: 
· The skills requested by the applicant and offered by the mentor
· Geographic proximity, where possible, to support face-to-face meetings
· Ensuring mentors come from an external organisation to support safe and confidential discussions

Recreation Aotearoa will contact mentors in the order of preference identified by the mentee. Once confirmed, an email introduction will connect the Tuakana and Teina. 

The Tuakana is responsible for making the first contact following the introduction.

The Tuakana and Teina will agree on an initial mentoring timeframe. The recommended duration is between three and six months. 
Expectations

The Teina is expected to:
· Organise mentoring sessions and arrive prepared
· Commit to at least one hour of mentoring contact each month 
· Participate in programme check-ins led by Recreation Aotearoa
· Uphold the mana of the Tuakana by communicating professionally and respecting privacy and confidentiality
· Acknowledge the time, effort, and contribution of the Tuakana

The Tuakana is expected to:
· Organise mentoring sessions and arrive prepared
· Commit to at least one hour of mentoring contact each month 
· Participate in programme check-ins led by Recreation Aotearoa
· Uphold the mana of the Teina by encouraging professionalism, building confidence, and showing respect 
· Share insights and experience, where appropriate, provide constructive feedback, and be open if a topic is outside their expertise 
· Acknowledge the effort and contribution of the Teina
Programme follow-up

Recreation Aotearoa will conduct regular check-ins with participants during the programme.

Once a mentorship comes to an end, the Tuakana can indicate when they are ready to return to the mentor pool. 
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